
ID Task Name Duration Start Finish Predecessors
1 I - Establish Guideline of Experience & Competencies 20 wks Mon 5/7/01 Fri 9/21/01

2 Draft Guidelines 1 wk Wed 5/9/01 Tue 5/15/01

3 Augment with Garrison/City Mgmt Competencies 12 wks Mon 5/7/01 Fri 7/27/01

4 Conduct Leader Development Review (M&RA) 1 wk Mon 6/11/01 Fri 6/15/01

5 Conduct DA Career Program Mgmt Review 2 wks Mon 7/30/01 Fri 8/10/01 2,3,4

6 Finalize Experience & Competencies 1 wk Mon 9/10/01 Fri 9/14/01 33,5

7 Publish Experience & Competencies 1 wk Mon 9/17/01 Fri 9/21/01 6

8

9 II -Establish IMGen Training & Professional Development 48 wks Mon 5/7/01 Fri 4/5/02

10 Coord Requirements with OSD Chancellor's Office 47.6 wks Wed 5/9/01 Fri 4/5/02

11 DoD Conf on Civilian Education & Development 0.4 wks Tue 6/26/01 Wed 6/27/01

12 Sustaining Base Leadership Mgmt Course (SBLM) 13 wks Mon 5/7/01 Fri 8/3/01

13 Establish SBLM Attendance Rquirements for CF29 9 wks Mon 5/7/01 Fri 7/6/01

14 Revise SBLM Entrance Requirements for IMGens 13 wks Mon 5/7/01 Fri 8/3/01

15 Army 101 Training Material 9.6 wks Wed 5/9/01 Fri 7/13/01

16 Identify / Develop Army 101 Material 9.6 wks Wed 5/9/01 Fri 7/13/01

17 Determine Training Method for Army 101 9.6 wks Wed 5/9/01 Fri 7/13/01

18 Installation 101 Training Material 9.6 wks Wed 5/9/01 Fri 7/13/01

19 Identify / Develop Installation 101 Material 9.6 wks Wed 5/9/01 Fri 7/13/01

20 Determine Training Method for Installation 101 9.6 wks Wed 5/9/01 Fri 7/13/01

21 Personnel Mgmt for Executives (PME) 9 wks Mon 5/7/01 Fri 7/6/01

22 Coord with AMSC on Student Load for PME 9 wks Mon 5/7/01 Fri 7/6/01

23 Establish Attendance Requirements for PME 8 wks Mon 5/7/01 Fri 6/29/01

24 Force Integration Course 8 wks Mon 5/7/01 Fri 6/29/01

25 Resolve Security Clearance Issues 8 wks Mon 5/7/01 Fri 6/29/01

26 Establish Attendance Requirements/Policy for Force Integration 8 wks Mon 5/7/01 Fri 6/29/01

27 International City/County Mgmt Association 4 wks Mon 6/18/01 Fri 7/13/01

28 Identify Professional Development and Training Avail through ICMA 1 wk Mon 6/18/01 Fri 6/22/01

29 Determine Uses of ICMA Resources 1 wk Mon 6/18/01 Fri 6/22/01

30 Establish Partnership Agreements with ICMA 3 wks Mon 6/25/01 Fri 7/13/01 29

31 DA Managers Identify Required Training 2 wks Mon 8/13/01 Fri 8/24/01 5

32 Establish IM Developmental & Operational Assignment Policy 3 wks Mon 6/18/01 Fri 7/6/01

33 Establish Unified Policies on IMGen Training 2 wks Mon 8/27/01 Fri 9/7/01 26,23,32,31,27,24,21,18,12,15

34

35 III - Implement CF 29 Centralized Referral 12 wks Mon 7/23/01 Fri 10/12/01

36 Negotiate CF 29 Centralized Referral 10 wks Mon 7/23/01 Fri 9/28/01

37 Establish Centralized Referral for CF29 with CPOB 3 wks Mon 9/24/01 Fri 10/12/01 7

38

39 IV - Establish CF 29 Mobility Plan 34.2 wks Mon 7/16/01 Mon 3/11/02

40 Determine CF 29 Rotation Base Positions 4 wks Mon 7/16/01 Fri 8/10/01

41 SWAP Policy 5 wks Mon 8/13/01 Fri 9/14/01

42 Establish SWAP Policy 1 wk Mon 8/13/01 Fri 8/17/01

43 Coordinate SWAP Procedures with Field 4 wks Mon 8/20/01 Fri 9/14/01 42

44 Establish Policy for Resourcing PCS Moves 7.8 wks Tue 1/1/02 Fri 2/22/02

45 Coordinate PCS Resourcing with EXCOM 3 wks Tue 1/1/02 Mon 1/21/02

46 Coordinate PCS Resourcing with IMSC 3 wks Mon 2/4/02 Fri 2/22/02

47 Implement Mobility Plan 25.2 wks Mon 9/17/01 Mon 3/11/02

48 Develop Mobility Plan and Staff with  M&RA 3 wks Mon 9/17/01 Fri 10/5/01 40,41

49 Gain Mobility Plan Approval 2 wks Mon 2/25/02 Fri 3/8/02 44,48

50 Place Mobility Plan into effect 0.2 wks Mon 3/11/02 Mon 3/11/02 49

51 Update POI for Garr PreCmd Course 4 wks Mon 10/8/01 Fri 11/2/01 48

52

53 V - Identify & Code Positions 18.6 wks Wed 5/9/01 Fri 9/14/01

54 Establish HR POCs at MACOMs-Installations 2 wks Mon 7/2/01 Fri 7/13/01

55 Query TAADS for IM Remarks Code 7.6 wks Wed 5/9/01 Fri 6/29/01

56 Reconcile CF 29 Documentation w/USAFMSA & MACOMs 1 wk Mon 7/2/01 Fri 7/6/01 55

57 Review Coding Structure for IMGens 1 wk Mon 6/11/01 Fri 6/15/01

58 Collect MACOM Input for IMGen Positions 4 wks Mon 8/6/01 Fri 8/31/01

59 Collect DA Input for IMGen Positions 2 wks Mon 8/6/01 Fri 8/17/01

60 Build IMHR Database 4 wks Mon 6/18/01 Fri 7/13/01 57

61 Reconcile Input & Populate Database with Positions 2 wks Mon 9/3/01 Fri 9/14/01 60,58,59

62 Work Dual Code Requirements of CP 29 for TAADS w DCSOPS/FMSA 7.4 wks Mon 6/11/01 Tue 7/31/01

63

64 VI - Identify and Code Personnel 31.6 wks Wed 5/9/01 Fri 12/14/01

65 Establish Registration Requirements & Documents 16.6 wks Wed 5/9/01 Fri 8/31/01

66 Broadcast Registration Requirements and Schedule 1 wk Mon 9/3/01 Fri 9/7/01 65

67 Register Careerists 12 wks Mon 9/17/01 Fri 12/7/01 66,54,61

68 Populate IMHR Database with Personnel 1 wk Mon 12/10/01 Fri 12/14/01 67,60

69 Evaluate Use of ROS & VACNOT 2 wks Wed 6/20/01 Tue 7/3/01

70 Incorporate & Implement IMGen ROS & VACNOT 3 wks Wed 7/4/01 Tue 7/24/01 69

71 Coordinate Dual Code Rqmts for ACPERS of CP 29 with M&RA 7.4 wks Mon 6/11/01 Tue 7/31/01

72

73 VII - Establish ACTEDS and Accreditation Plans 47.6 wks Wed 5/9/01 Fri 4/5/02

74 Establish Contract 7.8 wks Wed 5/9/01 Mon 7/2/01

75 ACTEDS Plan 26 wks Mon 10/8/01 Fri 4/5/02 1

76 Prepare ACTEDS Plan 12 wks Mon 10/8/01 Fri 12/28/01 48

77 Staff ACTEDS Plan 8 wks Mon 12/31/01 Fri 2/22/02 76

78 Brief ACTEDS Plan to CPPC 1 wk Mon 2/25/02 Fri 3/1/02 77

79 Finalize ACTEDS Plan 4 wks Mon 3/4/02 Fri 3/29/02

80 Gain Proponent Approval of ACTEDS Plan 1 wk Mon 4/1/02 Fri 4/5/02 79,78

81 Accreditation Plan 26 wks Mon 10/8/01 Fri 4/5/02 1

82 Prepare Accreditation Plan 12 wks Mon 10/8/01 Fri 12/28/01 48

83 Staff Accreditation Plan 8 wks Mon 12/31/01 Fri 2/22/02 82

84 Brief Accreditation Plan to CPPC 1 wk Mon 2/25/02 Fri 3/1/02 83

85 Finalize Accreditation Plan 4 wks Mon 3/4/02 Fri 3/29/02 84

86 Gain Proponent Approval of Accreditation  Plan 1 wk Mon 4/1/02 Fri 4/5/02 85

87

88 VIII - Establish Career Program 29 63.4 wks Thu 6/7/01 Fri 8/23/02

89 Assemble CP 29 Approval Package 4 wks Mon 4/8/02 Fri 5/3/02 73

90 Gain M&RA Approval of CP 29 8 wks Mon 5/6/02 Fri 6/28/02 89

91 Develop Proponency Management Structure 42.4 wks Thu 6/7/01 Fri 3/29/02

92 Establish OACSIM Proponency Office w/ Resources 1 wk Mon 4/8/02 Fri 4/12/02 73

93 Convene IM Career Assessment Panel 4 wks Mon 7/1/02 Fri 7/26/02 90

94 Establish Senior Planning Board for CP 29 4 wks Mon 7/29/02 Fri 8/23/02 93

95 Brief CF 29 Personnel in "Roundtable" - GCC 0.2 wks Mon 3/4/02 Mon 3/4/02
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